
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 

   
 

This program helps participants explore and practice tools and techniques for applying emotional intelligence at work. 

The tools and techniques can also be applied outside of the workplace with friends and family. 

Game Changing for business. Life changing for people. 
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OVERVIEW 
 

The Genos EI Certification Program is specially designed to 

make you an expert in applying Emotional Intelligence (EI) in 

the workplace. Learn from internationally recognized experts 

who develop and apply Emotional Intelligence every day. 

 
 

WHO SHOULD ATTEND? 
 

The Genos EI Certification is designed for experienced learning 

and organizational development professionals, human resource 

professionals, internal and external coaches, consultants and 

trainers, organizational psychologists and business owners. 

 
 

FORMAT 
 

Genos ofers an In-Person option and a Virtual option. 

Both include: 

 
Inspirational content 

Participative methods 

Experiential scenarios 

Action planning 

 
The program includes a personal 360 Emotional Intelligence 

Assessment. After the course, you will be assigned a Case 

study project of your own. To complete the course and gain 

certification, you must successfully debrief the results of a 

sample 360 assessment with a Genos Certified Master Trainer 

to ensure you are able to interpret and apply Genos EI tools 

effectively and confidently.  

LEARNING OUTCOMES 
 

You will come away from the certification program with the 

ability to: 

 
Design and facilitate Emotional Intelligence solutions 

for clients or within your organization 

 
Develop individuals’ and teams’ Emotional Intelligence 

by assessing and debriefing their assessment results, 

and providing practical tools and techniques for 

applying and being more emotionally intelligent in the 

workplace 

 
Design and deliver group Emotional Intelligence 

development sessions 

 
BENEFITS 

 
The benefits of becoming a Genos Certified Practitioner: 

 
 

Association with the most well-recognized and 

respected organization for applying Emotional 

Intelligence in the workplace 

 
Access to an international network of over one thousand 

certified learning, organizational development, human 

resources and executive coaching professionals 

 
Support from leading experts in the field including 

academics and highly-experienced practitioners 

 
Inclusion in the North American Genos community with 

personal attention 
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WHAT’S INCLUDED 
 

Introduction to Emotional Intelligence Program – A 

sixty minute educational briefing with slide deck, fully 

scripted trainer’s notes and delegates workbooks- 

Leadership version and Workplace version 

 
FIVE Emotional Intelligence Training Programs – 

Full day training courses that include slide-decks, 

facilitators guides, and participant workbooks. 

 
The Emotionally Intelligent Leader 

The Engaging Leader 

The Mindful Leader 

The Resilient Leader 

The Emotionally Intelligent Salesperson 
 
 
 
 
 
 
 
 

A personal 360 assessment and debrief 
 
 

Access to the current suite of Genos Emotional 

Intelligence products 

 
Genos Surveys System - a web-based assessment portal 

that powers Genos products 

 
Access to Genos University - 

A video-based, on-demand 

Educational System to support 

your utilization of the Genos 

Emotional Intelligence 

Assessments and Trainings 

EMOTIONAL INTELLIGENCE 
REPORTS: 

Leadership 360 - The perceptions of a leader's 
demonstrated emotionally intelligent workplace behaviors 
and defines those perceptions by rater group 

 
Leadership 180 - The perceptions of a leader's 
demonstrated emotionally intelligent workplace behaviors 
by others 

 
Leadership Self - leader's self-perceptions of their 
demonstrated emotionally intelligent workplace behaviors 

 
Workplace 360 - The perceptions of an individual's 
demonstrated emotionally intelligent workplace behaviors 
and defines those perceptions by rater group 

 
Workplace 180 - The perceptions of an individual's 
demonstrated emotionally intelligent workplace behaviors 
by others 

 
WorkplaceSelf - An individual's self-perceptions of their 
demonstrated emotionally intelligent workplace behaviors 

 
Direct Report Engagement SnapShot -  The  measurement 
of the Direct Reports employee engagement, by leader 

 

DESIGNING AND PRESENTING 
EMOTIONAL INTELLIGENCE 
SOLUTIONS 

 
How to make the business case for Emotional 

Intelligence 

 
How to position the unique features of the Genos 

approach to assessing and developing EI in comparison 

to other EI approaches 

 
How to respond to organizational needs and design 

Emotional Intelligence Development solutions. 

THE EMOTIO NALLY  INT ELLI GENT SALESPER SO N 
PRO GR AM WORK BOO K  

Sa lly  Sample   
1 J anuar y 2019 
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THE GENOS MODELS OF EMOTIONAL INTELLIGENCE 
 

THE WORKPLACE MODEL THE LEADERSHIP MODEL 
 
 

UNPRODUCTIVE CORE EMOTIONAL INTELLIGENCE PRODUCTIVE UNPRODUCTIVE CORE EMOTIONAL INTELLIGENCE PRODUCTIVE 
STATES COMPETENCIES STATES STATES COMPETENCIES STATES 

 

  
 

  
 

  
 

  
 

  
 

  
 
 
 
 
 

Self-Awareness - Being aware of the behavior you demonstrate, your strengths and limitations, and the impact you have on others 
 

Awareness of Others - Noticing and acknowledging others, ensuring others feel valued and adjusting ones own style to best fit with 
others 

 
Authenticity - Openly and effectively expressing oneself, honoring commitments and encouraging this behavior in others 

 
Emotional Reasoning - Using the information in feelings (from oneself and others) and combining it with other facts and information 
when decision-making 

 
Self-Management - Managing one’s own mood and emotions, time and behavior and continuously improving oneself 

 
Positive influence - Positively influencing the way others feel through problem solving, providing feedback and recognizing and 
supporting others’ work 

 
Inspiring Performance - Facilitating high performance in others through problem solving, promoting, recognizing and supporting 
others’ work 

INDIFFERENT INSPIRING PERFORMANCE EMPOWERING INDIFFERENT POSITIVE INFLUENCE EMPOWERING 

TEMPERAMENTAL SELF-MANAGEMENT RESILIENT TEMPERAMENTAL SELF-MANAGEMENT RESILIENT 

LIMITED EMOTIONAL REASONING EXPANSIVE LIMITED EMOTIONAL REASONING EXPANSIVE 

UNTRUSTWORTHY AUTHENTICITY GENUINE UNTRUSTWORTHY AUTHENTICITY GENUINE 

INSENSITIVE AWARENESS OF OTHERS EMPATHETIC INSENSITIVE AWARENESS OF OTHERS EMPATHETIC 

DISCONNECTED SELF-AWARENESS PRESENT DISCONNECTED SELF-AWARENESS PRESENT 
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TEMPERAMENTAL SELF-MANAGEMENT RESILIENT 

OVERVIEW 
 

The Genos Emotional Intelligence Selection Report was 

designed specifically for use in the selection process. 

Organizations are integrating emotional intelligence into 

recruiting when selecting and hiring new employees and the 

report allows those responsible for hiring to utilize Emotional 

Intelligence measures as an additional means to make the best 

possible hiring decisions. 

 
 

WHO SHOULD ATTEND? 
 

Designed for use by hiring managers, recruiters, talent 

acquisition specialists, HR Professionals, staffing 

organizations, business owners, consultants and anyone 

who’s responsibilities include hiring employees. 

 
 

FORMAT 
 

A one-hour virtual training session is required before utilizing 

The Genos Emotional Intelligence Selection Report. 

BENEFITS 
 

Published psychometric studies have shown that scores on the 

Genos assessment meaningfully correlate with several 

important workplace variables. The higher people score on the 

Genos assessment, the higher they tend to also score on the 

measures of: 

 
Workplace performance 

Leadership effectiveness 

Sales 

Customer Service 

Resilience 

Teamwork effectiveness 

Employee Engagement 

 
The Genos Emotional Intelligence Selection Report is 

extensively researched and validated, quick to complete, 

offers immediate results, includes sophisticated measures of 

social desirability (Inflation, Manipulation, Inconsistency), and 

includes an Interview Guide, making It the best measure of how 

often a candidate demonstrates Emotional Intelligence in the 

workplace. 

 
UNPRODUCTIVE CORE EMOTIONAL INTELLIGENCE 

 
PRODUCTIVE 

 
LEARNING OUTCOMES 

 
The virtual training prepares the user for correct utilization and 

interpretation of the assessment results. 

STATES COMPETENCIES STATES 

 
LIMITED EMOTIONAL REASONING EXPANSIVE 

DISCONNECTED SELF-AWARENESS PRESENT 

GUARDED EMOTIONAL EXPRESSION AUTHENTIC 

INSENSITIVE AWARENESS OF OTHERS EMPATHETIC 

INDIFFERENT MANAGEMENT OF OTHERS EMPOWERING 

REACTIVE SELF-CONTROL CENTERED 



 

 

THE GENOS ADVANTAGE 
 

Designed specifically for application in the workplace 

Measures observable behaviors 

Designed for development including “before” and 

“after” measurements 

 
Recognizes and measures the link between EI and 

Employee Engagement 

Recognizes the context of the individual: 

Importance, familiarity, and consistency. 

 
Leader-specific and Individual Contributor-specific 

assessments 

 
Emotional Intelligence training programs included 

24/7 support through Genos University 

CLIENT TESTIMONIALS 
 

As a very experienced former Human Resources 
Executive and current seasoned Consultant, I 
found the Certification program to be 
exceptional. Thorough, precise, engaging and 
challenging. It has prepared me well to offer 
the outstanding Genos Emotional Intelligence 
Survey and feedback process to our clients. 

Jeff and Debbie are very passionate and skilled 
at facilitating the Genos Emotional Intelligence 
Certification Program. They encouraged free and 
open discussion and engaged me with their 
ability to explain EI as it applies to the workplace. 
The Certification was an excellent experience and 
I now have the confidence and tools to put Genos 

Enthusiastically recommended. 

- JIM RYAN” EI into action! 

- STEVEN LIGH”T 

SENIOR MANAGING PARTNER, 
DECISION ASSOCIATES 

 
As an experienced authority on employee 
engagement, I'm aware of the direct connection 
between the Emotional Intelligence of Managers 
and the engagement (or not) of their direct 
reports. I had been seeking a tool for clients for 
several years. When The EI Academy 
approached me with the Genos Assessments, I 
jumped at the chance to become Certified. The 
Genos Model is exactly what individuals and 
corporate leaders need to become and remain 

LUMIERE SOLUTIONS GROUP 
 

The Genos Certification program is "jam-packed" 
with educational and actionable information. I 
now have a solid understanding of how and why 
EI drives performance in the workplace. The 
program established a strong foundation with the 
science behind EI and then provided thorough 
training on the use of the Genos EI Assessments 
effectively. The program was conducted by 
people who truly care about my success - I 
wholeheartedly endorse the Genos EI 

successful. 

- JENNIFER LEAKE
” 

CMC® ASSESSMENT PROS 

Certification Program. 

- JOE DAVENPOR
”
T 

WORKFORCE DESIGNS 
 

ICF RECOGNITION - International Coach Federation accredited coaches can earn 10 Core Competency hours 

and 4 Resource Development hours by completing the Genos EI Certification program. 

 
 
 

 

NORTH AMERICA 

(p)  +1 813.792.5000 

(e) info@theeiacademy.com 

www.theeiacademy.com 

 
 
 
 
 
 

Mike Pacholek, PCC 
(p) + 1 734.769.2658 

(e) Michael@CoachingEI.com 

www.CoachingEI.com 

“ “ 

“ “ 
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